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A warm welcome, we are looking at a diverse programme

W E L C O M E

9:00 Management Presentations including Q&A

10:15 Coffee Break

10:30 Site Visit Müllerstrasse

11:30 Short walk to Jelmoli Building

12:00 Site Visit Jelmoli

12:30 Lunch at Jelmoli Restaurant Sopra

14:00 Wrap up

2023 CAPITAL MARKETS DAY
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Agenda

1. STRATEGIC UPDATE

2. PORTFOLIO & PIPELINE

3. ASSET MANAGEMENT

4. FINANCE

5. SUSTAINABILITY

2023 CAPITAL MARKETS DAY
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 D o w n sid e from d i s co unt  r at e effect s  
expected to continue

 Negative discount rate effects typically 
across m ai n u s e t y p es  an d  l o cations ;
p o s it ive effects on i n d i vid u al 
p r o per ties  

 General valuation u p l i ft from 
devel opments

 Up s i de effects wil l  persist

 Indexation

 Active portfolio management 

 Reversion

 Vacancy reductions

 I n cr easingly s t r o n g d em an d fo r  cen t r al  
l o cat ions  and high quality

 Current market evidence

 Positive outlook from surveys

 Increasing demand for l ar g er  
co n nect ed  s p ace in CBD areas

 Interest in both long-term rental 
agreements (unchanged 10 years) and 
short-term (e.g.  FlexOffice) 

 T r en d  o f u n d er s upply  continues 
especially in Zurich (lower construction 
activity and fewer building permits)

 M o m ent u m in transaction market 
co n t inues t o  i n cr ease,  albeit  sti l l  at  
lower levels

 L ar g er  t r an s act ions  and continuously 
m o r e i n s t it u tional b u y er s  in the market

 P o r t folio o p t imiz at ion continues to be 
the key driver;  n o  d i s t r es s ed or forced 
sellers in the market

 Sale prices sti l l  ab o ve es t i m ated fai r  
val u es

S T R A T E G I C  U P D A T E

2023 CAPITAL MARKETS DAY

Strong operating environment continues

Transactions Lettings Valuations
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We have achieved a lot over the last 12 months…

S T R A T E G I C  U P D A T E

2023 CAPITAL MARKETS DAY

Strategic

Portfolio

Financials

… in a more challenging market environment

 Jelmoli Repositioning

 Wincasa sold at CHF 146 m profit

 Growth in Assets under Management

 CHF 340 m assets sold at profit

 Rent growth through successful lettings and indexation

 Key projects delivered to plan

 CHF 3.4 bn refinanced or extended

 Dividend delivered based on stable cashflow
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2025 targetToday

45%

1%

10%

11%

33%

73%

7%

20%

Evolving to a pure play Real Estate company

∙ Real estate-related activities for 
diversification

∙ Focus on investment and development of 
real estate – with own and third-party 
funds

∙ Expansion of asset management

∙ Further growth in own portfolio through 
developments

S T R A T E G I C  U P D A T E

2023 CAPITAL MARKETS DAY

Note: 2018 shows turnover distribution for the entire 2018 financial year, Today shows the first half-year of 2023, and 2025 is an illustrative representation of the expected turnovers of the future.

2018

Earnings profile

~80%

~20%

 Repositioning of 
Jelmoli

 Asset management
growth

 Sale of Tertianum
(CHF 204 m profit)

 Sale of Wincasa
(CHF 146 m profit)

Rental Income & Development Asset Management Property 
Management

Assisted LivingRetail
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The transformation over the last few year implies…

S T R A T E G I C  U P D A T E

2023 CAPITAL MARKETS DAY

Less Operational Risk

Less Financial Risk

Premier Asset Quality 

Higher Efficiency

0% of earnings from «operations» 

<40% LTV

80%+ rated Most Prime

<20% cost ratio
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Our platform strategy strives in the current environment

S T R A T E G I C  U P D A T E

2023 CAPITAL MARKETS DAY

CHF 13.1 bn
Investment Properties

CHF 8.2 bn
AuM

Property Portfolio

5%+
Return on Equity

25%+
Return on Equity

We have OUTPERFORMANCE CATALYSTS… 

…and the scale to overcome HIGHER HURDELS

Sustainability standards Building regulations Reporting requirements

Asset Management

Active Asset Management   Development Expertise  Access to Capital  
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Strategic priorities for our two Business Pillars

S T R A T E G I C  U P D A T E

2023 CAPITAL MARKETS DAY

One Platform

Property Portfolio Asset Management

› Rent growth

 Indexation

 Vacancy reduction

 Reversion

› Strategic landmark projects

 Jelmoli, Zurich

 Maag, Zurich

 Grand Passage, Geneva

› Cost efficiency

› Maximize synergies

› Gain market share

› Broaden investor base

› Seize pipeline opportunities

› Partnerships 
(contribution-in-kind, co-investment)
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Agenda

1. STRATEGIC UPDATE

2. PORTFOLIO & PIPELINE

3. ASSET MANAGEMENT

4. FINANCE

5. SUSTAINABILITY

2023 CAPITAL MARKETS DAY
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We drive growth through active ownership and developments

We have a premier commercial real estate portfolio in Switzerland’s most active business
centres

Our tenant base is very resilient and they value our high-quality & central letting space

Our successful capital recycling programme enhances our portfolio cluster and self-funds 
our pipeline

Our largest recent developments are being delivered as planned
Jelmoli will  be a new landmark project over the next few years; additional potential for Rue 
du Rhône in Geneva

2023 CAPITAL MARKETS DAY

1

2

3

4

P O R T F O L I O  &  P I P E L I N E
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Portfolio focus on business centres and larger properties 

CHF 13.1 bn
Property portfolio
( F Y  2 0 2 2 :  C H F  1 3 . 1  b n )

Lake 
Geneva

20%

NW 
Switzer-

land
14%

Berne
9%

Map source: admin.ch

Zurich & 
Central

Switzerland
53%

168 
Number of properties
( F Y  2 0 2 2 :  1 7 6 )

1.7 million m2

Rental space
( s t a b l e )

2023 CAPITAL MARKETS DAY

P O R T F O L I O
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Office 43%

Retail 26%

Logistics/Infrastructure
9%

Assisted Living
6%

Hotel/Gastro
7%

Parking
5%

Other
3%

Residential 1%

~22%

~24%

~54%

Share of rental income

Central office as the key segment and broad tenant diversification

a s a t  3 0 . 0 6 . 2 0 2 3 a s a t  3 0 . 0 6 . 2 0 2 3

Portfolio by Types of Use¹ Broad Tenant Diversification

1 Real Estate Segment.
Note: Values based on rental income

Top 5

Top 30
46%

7% 

5%

5%

3%

3%

Total approx. 2’000 tenants100%

~ 22%

~ 47%

Pro-forma, after 
repositioning of Jelmoli 

and further capital 
recycling in 2023

2023 CAPITAL MARKETS DAY

P O R T F O L I O
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6.7%
6.4% 6.1%

5.5%
5.2%

4.7% 4.8% 4.7% 4.7%

5.4%
5.1%

4.7%
4.6% 4.4%

4.3%

4.1%

2015 2016 2017 2018 2019 2020 2021 2022

i n  %  ( C o n s o l i d a t e d )

Vacancy Rate

Jun 2023

3.3%

0.8%

Operational

Strategic – for 
developments

2023 CAPITAL MARKETS DAY

Significant wins in current letting activity especially in office

Significant Recent Tenant Wins

P O R T F O L I O
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Annual Tenant Survey – Location & Quality even more important

2023 CAPITAL MARKETS DAY

Action Itembeat benchmarkScore

✓7.3 / 10Space

✓7.0 / 10Relationship

✓7.3 / 10Services

beat benchmark7.0 / 10Overall

77% 84%

2022 2023

+7% pts
Relevance Location & Quality

› Good location / quality with 84% the absolute main reason for a 
contract extension (#2 Long-term tenancy 65%)

› Maximizing the attractiveness and image of our properties

› Improved ESG performance through measures that pursue social 
sustainability

› Enhanced customer experience and increased service levels

› Optimized communication channels and customized onboarding 
and support

› Comprehensive community management

› Cooperation in ESG performance and data analysis 

P O R T F O L I O



16

212

126

230

317

86

2019 2020 2021 2022 H1 2023

We continue to successfully execute our capital recycling…

1 2 3

Funding pipeline Optimising Mix¹ Enhancing Locations & 
Sustainability

1 Sales in 2023, Pipeline refers to projects under construction. Distribution according to rental income. 

168 YTDSales

Pipeline

2023 CAPITAL MARKETS DAY

Office

Retail

Assisted Living

Parking

Other

Logistics/Infrastructure

Sales  i n  C H F  m

CHF1.1 bn

2020-2025

CHF1.0 bn

 Non-core

 Low BREEAM Rating

 Top locations

 SNBS Label
H 2  2 0 2 3  C o m p l e t i o n s

 Zurich/ Mullerstrasse: Google

 Geneva/ Alto Pont-Rouge: BNP 
Paribas (anchor tenant)

P O R T F O L I O
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…with our portfolio rating enhancing further

2023 CAPITAL MARKETS DAY

W ü e s t  P a r t n e r  a s o f 3 0 . 0 6 . 2 0 2 3

Portfolio Market Matrix

high

low

Q
u

a
lit

y
 o

f
p

ro
p

e
rt

y

high
Quality of location

Source: Wüest Partner

83%

14%

2%
of portfolio value

1%

R e d e v e l o p m e n t - P o t e n t i a lC a p i t a l  R e c y c l i n g

Quadrant I :  83% of portfolio value

› classified as «top properties» by Wüest Partner 

Quadrant IV: 14% of portfolio value

› Excellent location quality; property quality
continuously enhancing through active asset
management

Quadrant II  & V: 3% of portfolio value

› Focus capital recycling

P O R T F O L I O
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Building & Vision
∙ Iconic Jelmoli building from 1898 to sustain its distinctive character evolving to a highly-frequented office, 

retail and recreational destination

∙ High flexibility for types of use with several main entrances and the potential for large connected space

∙ Two original atriums to be re-activated and redesign of a public rooftop

Rental characteristics

Economics
∙ Investment volume:  CHF ~130 m

∙ Target rent:           CHF ~33m p.a. (+ CHF 6 m)

∙ Yield on Cost:             ~ 4.5 %

Timeline & Permit
∙ Building application per Q4 2023 

∙ Start of dismantling / construction per Q1 2025

∙ Handover of rental spaces per Q4 2027

Destination Jelmoli – Zurich, Seidengasse

2023 CAPITAL MARKETS DAY

P I P E L I N E

50%40%

5%
5%

80%

10%

5%
5%

Today Project

Floorspace (sqm)

Rent (CHF/sqm)

Mix

Office

Retail

Gastronomy

Leisure

Other

36.8 k 33.5 k

700 900-1’000 ~35% u p s i d e
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Destination Jelmoli | Vision

P I P E L I N E

2023 CAPITAL MARKETS DAY

1

2
3

4

5

6

9

8

7

 Activation of the roof top

 Hybrid uses

 Green courtyards

 Enhancement of urban space

 Plaza

 Activation of the facades

 Opening up the basement

 Vertical access

 Sustainability

1

2

3

4

5

6

7

8

9
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Destination Jelmoli | Flexibility of the retail and office floors

P I P E L I N E

2023 CAPITAL MARKETS DAY
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Destination Jelmoli | Activation top floor

P I P E L I N E

2023 CAPITAL MARKETS DAY
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Building & Vision
∙ Historic building complex around Rue du Rhône, Rue du Marché and Place du Molard with a 300-year 

history in Geneva’s central business district

∙ Potential extension und repositioning in primary shopping and business district

∙ “Grand Passage”: Transformational space upgrade with panoramic lake view storeys, rooftop terrace 
and courtyard   

Rental characteristics

Economics
∙ Required investment volume:  CHF ~150 m area

∙ Potential rental upside:           +CHF ~9 m p.a. (from currently CHF 25 m)

Status
∙ Initial permits obtained, flexibility on execution

New Potential: Grand Passage – Geneva, Rue du Rhône/Molard

P I P E L I N E

2023 CAPITAL MARKETS DAY

55%

35%

5%
5%

Today Project

Floorspace (sqm)

Rent (CHF/sqm)

Mix

Office

Retail

Gastronomy

Leisure

Other

40.5 k

600 ~40% u p s i d e

S i m i l i a r ,  
w i t h m a j o r

s p a c e
u p g r a d e  
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Grand Passage | Vision

P I P E L I N E

2023 CAPITAL MARKETS DAY

Goals and fields of action

 Renovation of the Molard building

 Disassembly Rhône 54

 Renovation main building

 Renovation and addition of storeys

 Redesign of the inner courtyard & 
roof top / terraces

1

2

3

4

5

1 2 3 4 5
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Grand Passage | Vision

P I P E L I N E

2023 CAPITAL MARKETS DAY
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Grand Passage | Vision

P I P E L I N E

2023 CAPITAL MARKETS DAY

 Activation and planting of the inner courtyard 

 Development of the rhythm of the openings in relation to the use (retail/office)

 Facades made of stone material, colours in harmony with the historic facades
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Agenda

1. STRATEGIC UPDATE

2. PORTFOLIO & PIPELINE

3. ASSET MANAGEMENT

4. FINANCE

5. SUSTAINABILITY

2023 CAPITAL MARKETS DAY
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We see great opportunities for our Asset Management business

A S S E T  M A N A G E M E N T

We have built an Asset Management platform with critical scale and independent, first class
Real Estate expertise

The Swiss Real Estate Asset Management landscape will  change over the next few years as 
consolidation, professionalization, and regulatory standards will  further progress

As the leading Swiss real estate player, we can grow and diversify our investor base further 
with pension funds remaining our core

2023 CAPITAL MARKETS DAY

1

2

3
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For Third Party Clients

∙ Projects vary from asset-specific queries
to holistic Real Estate asset management
mandates

∙ For regulated and non-regulated clients

For Investment Foundations

∙ Asset management advisory for Swiss 
investment foundations, a tax-exempt
investment vehicle for Swiss pension
funds

∙ OAK-regulated² 

SPSS-developed Investment Funds

∙ Open- and closed-ended investment
funds for qualified Swiss investors

∙ FINMA-regulated¹ 

Our product suite today

Fund Management
– D i s c r e t i o n a r y –

Asset Management
– F i d u c i a r y –

Real Estate Advisory

A S S E T  M A N A G E M E N T

2023 CAPITAL MARKETS DAY

CHF 1.1 bn AuMCHF 4.0 bn AuMCHF 3.1 bn AuM

1 Swiss Financial Market Supervisory Authority.
2 Occupational Pension Supervisory Commission.
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Diversified investments and complementary to own portfolio

Total Fund Management
– Discretionary –

Asset Management
– Fiduciary –

Investment Split
(in % of rental income p.a.)

AuM
(CHF bn)

Typical Asset Size
(CHF m)

3.1

10 – 30 

1.14.0

30 – 75 
Varies depending on 

mandate specifications

Rental Income
(CHF m p.a., Jun 23 Run Rate)

140106 42

8.2

288

Regional Focus Switzerland Switzerland, Germany Switzerland

Real Estate Advisory

2023 CAPITAL MARKETS DAY

44%

17%

16%

11%

5%
5%3%

57%

15%

13%

6%
4% 3%

67%

7%

15%

3%
6%

Residential

Retail

Office

Commercial + 
Industrial

Parking

Hotel + 
Gastronomy

Logistics + 
Storage

Other

Residential Residential Residential

A S S E T  M A N A G E M E N T
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Our success story based on Real Estate expertise

2023 CAPITAL MARKETS DAY

A S S E T  M A N A G E M E N T

Despite challenging backdrop…

- Pandemic

- Interest rate regime change

- Banking crisis

…SPSS has seen a steady growth in AuM, 
owing to our strong 360°-expertise…

- Open and closed-end fund structures

- Broad diversification in terms of use and geography

- Development and property management expertise

- Co-investment and investments in kind expertise

…thereby steadily growing earnings quality

2021:  
Acquisit ion Akara

1.4
1.6

2.3

3.0

5.7

7.7

8.2

46%
49%

55%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0

1

2

3

4

5

6

7

8

9

10

2017 2018 2019 2020 2021 2022 ~2023

AuM EBIT-Margin

i n  C H F  b n
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Convincing product outperformance on the secondary market…

2023 CAPITAL MARKETS DAY

A S S E T  M A N A G E M E N T

75

80

85

90

95

100

105

Dec-21 Jun-22 Dec-22 Jun-23

Swiss Prime Site Solutions Investment Fund Commercial

SXI Real Estate Funds Total Return Index

100

105

110

115

Sep-20 Sep-21 Sep-22 Sep-23

SPA Immobilien Schweiz KGAST Gemischt

100

105

110

115

120

125

130

135

140

145

Oct-16 Oct-17 Oct-18 Oct-19 Oct-20 Oct-21 Oct-22

Akara Swiss Diversity Property Fund PK

KGAST Gemischt

SPA Immobil ien Schweiz
– l a s t  3  y e a r s  –

Akara Swiss Diversity Property Fund PK
– s i n c e  i n c e p t i o n  –

SPSS Investment Fund Commercial
– s i n c e  i n c e p t i o n  –

Source: SPSS, Bloomberg. Last data point: September 30, 2023.
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… based on strong operating performance track record (I/II)

2023 CAPITAL MARKETS DAY

A S S E T  M A N A G E M E N T

Benchmarking cash flow and appreciation yields of our investment products for pension funds

3.3% 3.2% 3.1% 3.0% 3.0% 2.9% 2.9% 2.8% 2.8% 2.7% 2.7% 2.6% 2.5%
2.2%

0.8% 1.0%
0.6%

2.5%

0.2%

1.6%

3.4%

6.9%

1.9% 2.2%

1.6%

2.7%
2.4%

1.3%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

2006
Inception 
before SPA

2015
Inception 
simultaneous / 
after SPA

Legend

2015 2006 2018 2013 2016 2019 2018 2009 1975 2009 2012 1973 2017 2016

Competitors

A B C D E F G H I J G H

Competitors

Cashflow yield

Yield on value 
change

Source: KGAST, respective financial year end 2022.
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… based on strong operating performance track record (II/II)

2023 CAPITAL MARKETS DAY

A S S E T  M A N A G E M E N T

Benchmarking cash flow and appreciation yields of our commercial investment fund

4.7% 4.4% 4.2% 4.2% 4.1% 4.1%
3.4% 3.3% 3.3% 3.2% 3.2% 3.1% 3.0% 2.8% 2.8%

2.1%

-0.1%

-1.4%

0.1%

-1.5%

-0.1%

1.7%

0.7% 1.1% 1.4%

3.1%

2.0%

4.1%

1.6%
1.3%

2.3%

2.3%

-2.00%

-1.00%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

Commercial Real Estate funds

2015 2016 1964 2010 1954 2021 2007 1950 2006 1961 1956 1956 2012 2010 2009 2015

Inception 
before SPSS IFC

Inception of SPSS IFC

2006

2021

Legend

Cashflow yield

Yield on value 
change

Competitors (others)Competitors (commercial)

A B C D E F G H I J K L M N O

Source: Annual reports, respective financial year 2022.
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Distribution partnershipsPartnership investments

We see opportunities outside our traditional playing field

2023 CAPITAL MARKETS DAY

A S S E T  M A N A G E M E N T

Theme-based funds

«Brown Building» 
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Agenda

1. STRATEGIC UPDATE

2. PORTFOLIO & PIPELINE

3. ASSET MANAGEMENT

4. FINANCE

5. SUSTAINABILITY

2023 CAPITAL MARKETS DAY
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We will deliver earnings growth

F I N A N C E

Our strong balance sheet gives us operational flexibility

We will deliver substantial and high-quality topline growth through our pipeline

We will become more effective and efficient as a pure play real estate company

Third party capital will  be accretive to our returns

2023 CAPITAL MARKETS DAY

1

2

3

4
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Transformation of our funding structure since 2020

2023 CAPITAL MARKETS DAY

Today2020

- 2% pts39.7%41.9%LTV (net)

+ 57% pts85%28% Unencumbered Asset Ratio

- 39% pts14%53%Secured Financing Ratio

A3 / stable (Moody’s)None (Credit Agency)Rating

Swiss & European Only SwissMarket Access

Green Finance FrameworkNo instrumentsSustainability-linked

Note: Comparison based on year end 2020 and half year end 2023.

F I N A N C E
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Stable funding structure with broad market access

Financing Parameters
i n  C H F  m

Secured 
mortages

14%

Unsecured 
bonds

38%

Convertible 
bonds

10%

Unsecured 
bonds

86% unsecured

Consolidated Financing Structure

2023 CAPITAL MARKETS DAY

H1 20232022

13’064 13’088 Investment properties

85%86%of which unencumbered

5’286 5’095 
Financial liabilities
(Real Estate segment)

77%78%of which fixed interest

5’184 5’074
Net financial liabilities 
(Real Estate segment)

39.7%38.8%LTV (net)

1.2%0.9%Ø interest rate

4.8 years5.1 yearsØ maturity

Rating – Moody’s

A3 stable

F I N A N C E
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We will deliver growth and enhanced quality of earnings

2023 CAPITAL MARKETS DAY

5 year VISION2023 
run rate¹

43%

26%

9%

22%

~438
~500

~40

50-60

~80

~50

LFL 
Growth Net Sales

Development 
Deliveries

Rental Income i n  C H F  m

1 Defined as H1 multiplied by factor of two.

43%

26%
9%

22%

Office

Retail

Logistics/Infrastructure

Other

Approximate split

Jelmoli offline: ‘25/26

Incremental 
financing 

costs

Assumption:
maturities 

refinanced at 2.25% 

I l l u s t r a t i v e  
o f f s e t

F I N A N C E
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19.4%

We aim to deliver leading returns through efficiency and mix

2023 CAPITAL MARKETS DAY

Real Estate 
Segment

Asset 
Management

5 % +

Optimized Mix –

Revenue Split

Higher Operating Efficiency–

EPRA Cost Ratio

2023 
run rate¹

5 year
VISION

~2% pts

1 Defined as H1 multiplied by factor of two.

2023 
run rate¹

Topline Growth

>15% 
5 year VISION

Higher returns

5 year
VISION

F I N A N C E

Developments
as the key 

growth driver

2 5 % +

R o E
T a r g e t s
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Agenda

1. STRATEGIC UPDATE

2. PORTFOLIO & PIPELINE

3. ASSET MANAGEMENT

4. FINANCE

5. SUSTAINABILITY

2023 CAPITAL MARKETS DAY
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~ 100%
of space by end of 2023

2022: 75%

CHF 425 m
Financed below 2% blended

40%
of space with Green Leases

Continuous progress in our sustainability strategy

Certification Strategy Climate Neutrality 2040 Circular Economy

S U S T A I N A B I L I T Y

1 2 3 4

Green Finance Framework

2023 CAPITAL MARKETS DAY

Milestone project

Müllerstrasse
90% concrete recycled
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Best-in-class GRESB Rating

2023 CAPITAL MARKETS DAY

STANDING INVESTMENTS DEVELOPMENT

S U S T A I N A B I L I T Y
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0
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2019 2023 2027 2031 2035 2039

Roadmap kg CO2-eq / m2a

Actual: kg CO2-eq/m2a

Projection as at 2022

Climate neutrality in our property portfolio by 2040

S U S T A I N A B I L I T Y

i n  k g  C O 2 - e q / m 2 a

CO2-Reduction Path Green Leases agreed for 40% of space

Milestones in 2023

∙ Replacement of heating with renewable energy in Geneva, Rue du Rhône 
and Route de Malagnou

∙ Purchase of climate-neutral district heating consumption from 1.8.2023 
for 8 properties in Basel 

∙ Portfolio additions from developments (Richterswil, Gartenstrasse 7)

∙ Roll-out of implementation of green leases in portfolio and future 
development of operational optimisation (BO Academy with operators)

Milestones in 2024

∙ Heating replacement (in implementation)
→ St. Gallen, Shopping Arena new district heating
→ Zollikofen, Industriestr. 21 new heat pump

∙ Portfolio additions from developments (completion 2023)
→ Lancy, Alto Pont Rouge SNBS
→ Zürich, Müllerstrasse SNBS

∙ Development projects in implementation
→ Thun, Bälliz 67 Minergie
→ Uster, Poststrasse 14/20 SNBS

2023 CAPITAL MARKETS DAY

-25%
vs. 2019
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Our people differentiate us and they enjoy our workplace

2023 CAPITAL MARKETS DAY

Great Place to Work

87
81

67
61

Swiss Prime Site Benchmark

Trust Index AverageOverall satisfaction

«Taking everything into account, 
I would say this is a great place to work»

Average of all Trust Index™ statements

Inaugural participation with excellent results

Note: Trust Index™ is comprised of the results from questions on 
credibility, respect, pride, camaraderie and fairness 

S U S T A I N A B I L I T Y
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WE CREATE 
LIVING SPACES
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Vacancies < 4.1% AuM ~ 8.2 bn
Asset Management

FFO stable¹ LTV < 40%

We confirm our guidance for the full year

Financial

Operational

O U T L O O K

2023 CAPITAL MARKETS DAY

1 On a comparable basis excluding Wincasa.
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Key messages today

K E Y  M E S S A G E S

2023 CAPITAL MARKETS DAY

With a leading pure-play Real Estate Platform we can strive in the current
environment

Through our platform approach we will deliver industry leading returns

We have a prime portfolio and specifically the space that is in demand

Our pipeline differentiates us – we are delivering on track and new projects generate 
further growth

1

2

3

4
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Disclaimer

Details published in this presentation are for information purposes only and should not form the basis for any investment decisions or recommendations to purchase Swiss Prime Site AG securities. The content of this
presentation was diligently researched and compiled. However, Swiss Prime Site AG accepts no liability for the accuracy, completeness or up-to-date nature of the details provided and is in no respect liable for any indirect or
direct losses, liability claims, costs, receivables, expenses or damages of any kind that may arise from, or be connected to, the use of any or all of the information contained in this presentation.

This presentation may contain certain forward-looking statements, which can in some cases be identified by the use of words such as «believe», «intend», «estimate», «assume», «expect», «forecast», «plan», «can», «may»,
«should» or similar expressions. These forward-looking statements are subject to known and unknown risks, uncertainties and other factors that could result in the actual results, financial situation, developments or services of
Swiss Prime Site AG deviating significantly from those directly or indirectly referred to in the forward-looking statements.

Due to these uncertainties, investors should not rely on these forward-looking statements. Swiss Prime Site AG cannot guarantee that opinions contained in this presentation and any forward-looking statements will turn out
to be accurate. For this reason, Swiss Prime Site AG accepts no responsibility or obligation to release any public updates to these forward-looking statements or to adjust them to future events, developments or expectations
of Swiss Prime Site AG on which these forward-looking statements were based.

2023 CAPITAL MARKETS DAY
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Headquarters

Swiss Prime Site AG
Alpenstrasse 15
CH-6300 Zug
Phone: +41 58 317 17 17

www.sps.swiss

Zurich Office

Swiss Prime Site AG
Prime Tower
Hardstrasse 201
CH-8005 Zurich

Geneva Office

Swiss Prime Site AG
Rue du Rhône 54
CH-1204 Geneva

Analyst and Investor Contact

Agenda

February 8th 2024Annual Results 2023

March 19th 2024Annual General Meeting

2023 CAPITAL MARKETS DAY

Florian Hauber
Investor Relations

Head Treasury and Investor Relations
Business: +41 58 317 17 64
Mobile: +41 78 600 81 40
florian.hauber@sps.swiss

Media Relations
Business: +41 58 317 17 17
communications@sps.swiss
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2022 figures restated for IFRS5 «Discontinued operations»

A P P E N D I X

2023 CAPITAL MARKETS DAY

Note: Figures are neither audited nor reviewed and may change when published with 2023 figures

Funds from operations (FFO)

in CHF m

01.01.– 

31.12.2022

Total group

Deconso-

lidation 

Wincasa

01.01.– 

31.12.2022

continuing

operations

Operating result (EBIT) 559.4 -9.7 549.7

Depreciation and amortisation 66.1 -17.4 48.7

Revaluation from investment properties, net -169.7 - -169.7

Result from investment property sales, net -50.9 - -50.9

Result from investments in associates -2.5 - -2.5

Revaluation of net defined benefit assets (IAS 19) -0.8 0.7 -0.1

Payments from leasing contracts -14.0 4.7 -9.4

Cash effective interest expenses -39.9 - -39.9

Cash effective interest income and dividends 2.0 -0.1 1.9

Current taxes without investment property sales -23.1 1.9 -21.2

FFO I 326.5 -20.0 306.5

Result from investment property sales, net 50.9 - 50.9

Current taxes from investment property sales -21.2 - -21.2

FFO II 356.1 -20.0 336.2

FFO I per share in CHF 4.26 - 4.00

FFO II per share in CHF 4.64 - 4.38

Consolidated income statement

in CHF m

01.01.– 

31.12.2022

Total group

Deconso-

lidation 

Wincasa

01.01.– 

31.12.2022

continuing

operations

Rental income from properties 431.3 1.5 432.8

Income from asset management 52.0 - 52.0

Income from sale of trading properties 15.7 - 15.7

Income from real estate developments 9.1 - 9.1

Income from real estate services 125.6 -125.6 -

Income from retail 132.1 - 132.1

Other operating income 8.6 -3.8 4.8

Operating income 774.4 -127.8 646.6

Revaluation of investment properties, net 169.7 - 169.7

Result from investment property sales, net 2.5 - 2.5

Result from sale of participations, net 50.9 - 50.9

Real estate costs -55.8 -13.1 -68.8

Cost of trading properties sold -13.6 - -13.6

Cost of real estate developments -8.1 - -8.1

Cost of goods sold -75.2 - -75.2

Personnel costs -189.4 107.3 -82.1

Other operating expenses -51.3 17.6 -33.7

Depreciation, amortisation and impairment -59.0 17.4 -41.6

Capitalised own services 14.2 -11.0 3.1

Operating expenses -438.2 118.1 -320.1

Operating result (EBIT) 559.4 -9.7 549.7

Financial expenses -45.2 0.4 -44.8

Financial income 0.5 -0.1 0.4

Profit before income taxes 514.6 -9.4 505.2

Income taxes -110.2 2.1 -108.1

Profit from continuing operations 404.4 -7.4 397.1
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